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From automotive and industrial assembly to consumer durables and electronics, our integrated manufacturing support

services assure high quality, customer-acceptable parts and components in very short lead times, while keeping

inventories throughout the supply chain at a minimum. We work with you to map key performance dimensions for

the movement of products. This enables us to focus on joint activities that offer the greatest potential gains including:

Sourcing

Productive manufacturing begins with streamlined sourcing and procurement. We help with supplier assessment

and development to optimize supply chain quality and responsiveness. When working with international suppliers,

NGL provides proven multi-mode transportation strategies for the efficient flow of product.

Vendor Managed Inventory

NGL works with vendors to set up VMI programs in distribution centers that allow manufacturers to buy materials on

consignment and pay only for what they use each month. This allows you to redirect capital allocated to inventory.

Industry focus

Electronics / semiconductor, Retail, Manufacturing and Food Service, Healthcare, Medical Products, Entertainment,

Aerospace, Paper, and Technology.

Kitting

Simplify parts handling by configuring high-activity parts into consolidated user packages prior to final delivery.

Sequencing

Our process sequences items for the assembly line, so the right part arrives in the right order at the right time –

according to your production schedule.

Sub-Assembly

By pre-assembling parts and components, we reduce assembly steps at the factory, to simplify your manufacturing

process and reduce costs.

Just-In-Time Delivery

NGL helps you design integrated systems to move materials, within strict time parameters, from points of procurement

directly to your production line.

Reverse Logistics

NGL’s reverse logistics solutions offer seamless collaboration between retailers and suppliers by providing complete

visibility. This increases reverse logistics velocity and consumer satisfaction.

manufacturing support

NGL Logistics and
Supply Chain Services:

� Contract Logistics
� Multi-Tenant Warehousing
� Service Parts Logistics
� E-Commerce Fulfillment
� Distribution
� Manufacturing Support Services

NGL Transportation Services:

� Sameday Air
� Sameday Ground
� International NFO
� Priority Airfreight
� International Airfreight
� Trade Compliance and Customs
� Ocean Shipping
� Freight Brokerage
� Parts Swap Out
� AOG
� Charter
� Reverse Logistics
� Time Critical Transportation


